Communication and transparency

Communication, and especially transparency, were lacking under the
previous administration. For example, there were only two information
magazines per year on the progress of files, no recordings of the monthly council
sessions, and above all, no access to council sessions (Zoom & videos) during
the pandemic, under the pretext that the computer system / technology was not

available.

| am proud to have transformed our communication processes and citizen
dialogue, which led me to implement all these initiatives that bring us closer to
you and provides greater exchange:

All regular council sessions have been available online since our election
We publish and circulate the elected officials' newsletter via email monthly

We organized several citizen meetings to consult and inform the citizen,

notably:
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Infrastructure East sector
= 6 meetings in June 2022, 3 in November 2022, 4 in June 2025
= Monthly update of the project during council sessions
Consultative meeting regarding the Coeur villageois / Urban Boulevard
Toponymy evening to involve citizens in the selection of names for the
new streets of the School District
Information session regarding the Halte des boisés
Citizen meeting on the DC2 real estate project

e Launch of the monthly newsletter La Vague to better inform citizens

e | am present to meet and exchange with citizens...
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During the activities of MADA

During the family activities

During the Easter egg hunt, Family celebration, Fishing on the dock,
Children's soccer, Festi Léry, Bike rally, Pumpkin decorating for
Halloween, Children's Christmas, and 8 evenings-O-Quai in July and
August 2025

During the Mayor's Saturdays or at any other time: | am available for
you!



